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Executive Digest
BRI

e Intel &FM IDM @ Foundry &R BLEMMERR S, 2025 £ 3 B CEO E# (Gelsinger—Lip-Bu Tan)
[EEEBE Y KM T8 2 4 SMBEFIREY, 23,0004 BRIHIE, BLRBRRKEELE

o DCAI £ Al BtigmERHEsT Q2 2026 FELEHE 59% Z $6.3B, 8 Gaudi Al MERBEBAMER &
(AWS/Google/Microsoft/Meta) Fse2thE, DCAI #KFERE Xeon CPU # Al AR%528 attachment &
FFIERRH ASIC KT

o Intel Foundry 18A FRB&r* (Panther Lake fEAEMNABEF =&, RX 85%), BEEEESHNEX-$2.1B;
PR P ELRLS¥—Apple/Microsoft 2" i&itiker”, Nvidia WAERE, N—FRKEE CSP HWILTITE

o x86 AR33% CPU @mFmiEsik: Intel BAMBEFERE ~55% (Q1 2026), AMD EPYC Bl #uza 46%, ARM
% (AWS Graviton. Google Axion. Microsoft Cobalt) &{I{3&i ~18% BigEE MR, Al ARS8 attachment
rate FEIEMMRE

o« CCPG B Physical AI” #sZAELFHE~R%E (Intel Robotics FilER. 130+ b Al i&it&1E. OpenVINO
Physical Al 18%2), B&EmEE%E $8.9B CCPG Bk, PC CPU {RARLIFIZD

XEEFE: Q2 2026 Bk $16.1B (YoY +25%), CCPG $8.9B / DCAI $6.3B / Intel Foundry $5.8B (Z&%
#-$2.1B); FY2025 &5k ~$53.1B, GAAP K#85#, non-GAAP EPS $0.42 (Q2 2026)

HRAN: REENBHFHERRZ Intel Foundry 8EF7E 2027-2028 F5” &t i hEFIME0TE, Wk ARM
zeig CPU B x86 77 Al iR5528 Host CPU BEMRERTSBH HaiHiRF

—. W SBiRIREEN
1.1 CCPG (Client Computing and Physical AI Group)
CCPG = Intel F 2026 F£8FE CCG B2EMIRR, PC CPU NRextEZWizi.

FREBZEIIR: - Lunar Lake (2024 &, 8738 N3B 1) RI0fEEicd, £m NPU, 1T Al PC #% - Arrow
Lake (2024 &, Intel 20A ITZ + &REES): TREE/EILE, SEH~& - Panther Lake (CES 2026 EX
%%, Intel 18A #I#2, B0 Core Ultra Series 3 #£i274): 18A BREMGH, Intel EMEST Lunar Lake X5
Arrow Lake M8E; X2 Intel Foundry MEAR” WHE~R", HEEXSTREAEK - Nova Lake: T—, &+

“Physical AI” BERLEHE: FAKESEM. Intel F 2026 £MT Intel Robotics i8], B4 130+
Bligittet; i OpenVINO Physical AT FBIER (EF 2026 & H2 GA); Computex 2026 % 7 ERiAL



Al SMBANTRETHER, A, XE5EE CCPG B $8.9B Bl &Lk, HEintFESEEMHE—PC CPU
Zizly, “Physical AI” 24#iA AR,

FEZP: Dell. HP. Lenovo % OEM (FBUEHE, 8 AMD @MEITH, 0 axy35%+ H8); FE PC 2/ (848
%) TIEBERSURE,

1.2 DCAI (Data Center and AI)

o Q2 2026 Bl $6.3B, YoY +59%, & ATREEE
o Q12026 B4 $5.1B, YoY +22%—ix=2H 2021 £ Q2 LUK, Intel HIRHFOHERERER AMD #uRH 0%

Xeon CPU # Al REZFHHEMGAE: Xeon TEHE Host CPU (&1 GPU &£&. 8 /0. 517 OS/5%
B), M3 Al H8EH. M BOM fEZE, Xeon £#—8& GPU RES[FHNETRILA NVIDIA GPU 8 5-15%. *#
TER: BAMER= SEEABEM ARM CPU (AWS Graviton 4. Google Axion. Microsoft Azure Cobalt 100)
M Host CPU, XIETEHI55 Intel B9 BAMEE",

Gaudi AT hniEBRIELCH G

it NVIDIA (H100/H200) AMD MI300X Intel Gaudi 3

Al mggem ~80% ~5-T% <2%, PIREEEIR

SESE

SR ERE ~88% ~64-68% ~58%

(B=AEE)

BAMKRZE =<EHIE AR (Meta %) =

FERE

M= CUDA 4&753P1a HBM3E. &REFR 5nm. HBM3E. ill&R&RESR
+70%

Gaudi MIZORBETENE, MERHEES: Gaudi 3 2024 £ $500M B BIR, AWS £ 2021 £5E7 Gaudi 1
&, AWS/Google/Microsoft/Meta %M Gaudi 2 8t Gaudi 3. dk%&F (IBM. Bosch. NAVER %) 5Z£
E, BIRTRENBAIIEE~NE, /54" Crescent Island” F=@9HIMEETH 2027 EHFASETRBAMERZM,

ASIC lksm#Es: DCAI a&—m ASIC KT /EHLE, Q1 2026 &E” more than doubled YoY”, E#iEE
B $1B. X2 Intel A BEHEZRGHNAR, FAiERFRK DCAI MENEEHZ.

1.3 Intel Foundry

o Q22026 Elx $5.8B (AAERIIHILKN), YoY +31%; EESH#H-$2.1B
o 2024 £2ETHY §13.4B (BEEE~FIA. HARHE. Ohio fab MBTEHHE)

M IDM BT HMEBEARMEN: 2024 FiE Intel BHEISEIILMIINREER, L BTN WRBEILENE
CCPG/DCAI HERR, BABER: BEITHUENNIRNIGREE, U $8-10B mATHHBRAER. EKFHL, Intel
Foundry RAERSAHZHZES (CCPG/DCAIL) fSMER (Haiikd).

18A HIRETHRE:

B RS @®E 2026 £ Q2)
18A BEmaE 2026 & Q1 HAES
EES 85% (Q2 2026 1B)



P22 RE BE 2026 £ Q2)
BEHegrsts  Panther Lake (RER)

18A-P # N Risk Production

Apple I3 PDK, Mid4R” k", RBIAE=iTH
Microsoft Ik, KRBIAESITER

Nvidia MR EEILEH® (BIRES RER/MEERETH)

*E#& CSP Q1 2026 #ikiTe

#Hx TSMC mEf: 18A wr TSMC N2 (R 2nm 43). TSMC N2/N3 F=aEiEiREEEERE 2028 F, =ittt
A Intel Foundry g8i&THO, ELFHRITEIG: ecosystem REEE. EDA TEIMIEEE. BEFAEERE —XEEF
HEZUFERNBPMURR,

1.4 NEX/AIll Other

o 2025 £ QI1, Intel BMESHEFLHE (NEX) 2E&ZE CCG #1 DCAI A, NEX $2MEFRBHFE

o “All Other” Q2 2026 & $0.7B (YoY -33%)

o Altera (FPGA d3): 2025 & 9 B5eHE 51% BIX, 1S Altera MSFBRANGHIRR—XE Tan %8
THHEFFIE, BEZOWS

WMAMEA (E800 &%), TL&EMIigHESH (5G EitibiEeg) BARHN DCAI =Rk, BIEER

—. WsRZES5EFEN
2.1 BRRENRFTEL

HRIR [ERIZ5: [EEAE

CCPG (PC CPU) —REFEaEE, B3 OEM RiE =, 5 PC A EiA=REx
DCAI (Xeon) —REFmEE, RSBENEH 3-5 F , =l @ CapEx ARz
DCAI (Gaudi) FFREE +OneAPI BREES (WeEkD EEIE NG Feti

DCAI (ASIC) RI +IP £1%, KHSRE ik, SRIMEWHAN

Intel Foundry (R9&B) MERFILE T ARSS 21 RERED = Mt BT IR

Intel Foundry (4MEB) mERIARSEE, KEAHX EEIpMELUN

2.2 BARRBRE BRWIRAEE

AWS. Microsoft. Google. Meta #9 Al ErtigERWERNEELEHMET: - 2021-2023 &£ A2%M NVIDIA
GPU + Intel Xeon Host CPU - 2024-2026 #Fi#g#h: GPU #4473k (NVIDIA »%) + 8# ARM Host CPU
(Graviton/Axion/Cobalt) + B#t ASIC (Trainium/TPU/Maia) BHi@EMES

Intel EX—ETHIEMMNE: Xeon £ GPU IREEHM attachment rate #2544, M Gaudi KEEEMIMNERTH,
2026 &£ DCAI #KFExM Al gy Kxh@R Xeon B—xithisifl ASIC Sk,




=, TUEMASREFRE
3.1 x86 MEXER

PC w15 (Intel M&EFESEFLEUEE): - AR Intel ~65%, AMD ~35%+ (AMD Ryzen #54:{250) - %£ig24s: Intel
~75%, AMD ~25% - ARM (Qualcomm Windows on ARM): B#&i7f Windows MIEHEHE, BER M &7
2 4E Mac 1%

BRE®E CPU ## (BBERITM): - 2026 £ Q1: Intel #AHE ~55%, AMD EPYCoyy 10 e, Arnl7.7% (D)
- AMD EWiHEE: ~46% (ZBTFRMME, BN AMD FETENERSS) - 8% BofA TN 2030 £ ARM RS
% CPU BMABTEM 32% #Z 50%, Intel M 41% K= 24% - AMD @uEE#aFEE: #5225, AMD EPYC
“Turin® (Zen 5) #4u#, Intel Q1 2026 DCAI 5a5#8# AMD SEmTAER ™ SN, MIEaRee

3.2 Intel £ AI Rs328 BOM mpypE=E

Z8 GPU R%8#(0% Host CPU, 18: - AWS: X#MiREE Graviton 4 fEx Al &8 Host CPU - Google: Axion
(ARM) ERE Al ERigHEE - Microsoft: Azure Cobalt 100 #NERE™ - &it: Intel Xeon B %SAMB" E
=378, ARM Host CPU BREBAMEKE=FERIEMIFRIL

3.3 Al mMEREHFEE

NVIDIA %y 80% #9 Al EEHHNAES, RHEES (CUDA) 2izodrmza. AMD MI300X B ~5-7% H&fifE
%=, Intel Gaudi THBAMBEZFZLIRE, REEWVNBHKFEHHER. BAMER @rEH ASIC #% (Trainium.
TPU. Maia. MTIA) EfE#—FHEBAMRSEHBETT.

3.4 pEGHRAKKO

o FY2025 EEW S 24% (Hxiiigsy $12-13B)

o HOERSERM:
— ZRE™: Gaudi &% Al mniEss (BHEOEFEEE, 2025 £ 4 B Intel EBMPEEF); =ittt Xeon FHEE
— 1ERRe: ZEHER Core LB, P EHRSSE Xeon
— 2025 &£ 1 B” Al Diffusion Rule” #Bi£K=4&iFrliEsR, FELFRZRER

o EFEERERE: . BXEE” CPU £ ENAZREERTRER, BEEREENESHBIELNEERE

m, ARBRES
4.1 CEO Bttt /1%

Pat Gelsinger #” IDM 2.0” (2021-2024 £3¥F): - #iiZE: “ETR0EE" (5N4Y) —Intel 7 — Intel 4 —
Intel 3 — Intel 20A — Intel 18A, BEKAHBERZEIFRZMLMAL, RNFAK Foundry WEatsMESR - HRATHEIR: Bo#
BEFE (8@ $25.75B/4). Ohio fab THRSMABE. ALAKEMRT. PEEEEM. Gaudi BRI

Lip-Bu Tan (2025 &£ 3 BE%): - ¥&: Cadence g CEO, #¥SFgHTATIEE, TREXWARE - KIRAESS:
- % IDM 2.0” HW2@EIBRIBFOKER" 18A FTRARIAEERR" WRERIT - HIR 23,000+ R, B4x 75,000
AFE, BEHR” slow-moving and inefficient” MHEEE - FIBIFEZOE™ (Altera 51% BHE) - E 18A &~
MIMBEFEL - Q2 2026 E: B $16.1B, ELb +25%, “®sa+RFHEE"

4.2 Intel Foundry iz P&L BB HHE X

RERFELEMINE: Intel LU EMHHNE" BFRELE (CCPG/DCAD WEGEHEZEA,

SMIERIESR: 1. FREBLBHER . =SB UEERHNE Foundry (48, HEEFEERR fabless ARMFEE
KE, BXRAB—IRUEN, HEFFERX 2. Foundry #&BLIBEEMA: 710, FRRBEH. FRERNEMA2EE Foundry



P&L %8, =RBELBEE RENE T4 3. aHERARETERE: CCPG $2.3B + DCAI $2 5B - Foundry

$2.1B = &HITEFEY $1.8B; X—EBABFLHIBREEFENX 4. M Foundry WARHIEHE: §—%m/MRINK
ABREIAEIHE, BHEE

B EREEILNET TSMC 580, NFERRSEAZR; BRFHN, W Foundry 3G~ EMIHIFE
BRARRTERH,

4.3 BXEFZUWLEREHIRE X

e REFZ (EE, BN BRIE

FY2023 ~$25.75B Gelsinger st iKIE
FY2025 ~$18B FeaFEohUNLE

FY2026 (H1 #£4%) ~$12.4B KigEgs

BBER X - B + WBWEMR: Tan iA7 Gelsinger R £#F I L. BRAE"; BEATHHNFETIRNBTBEREL
TIMBES - Foundry FEEtFIE: BMBEFELME, WA~HE KE, # fab BIRAHR 2-3 F, BRXFEKAEBMAE
IALZ— “MBLEE 57 Foundry B ZEIFEREKS - Ohio fab mH: ST, BHRAAZHIRSHEREEX;
CHIPS Act BB EIMT RS Intel BS AR ZHIRFENEISEENL

A, BRSTIERZEIE
5.1 PC w15 -11% vs CCPG ZETH

2026 & IDC #l PC HxREk43-11.3%, Q1 2026 S2ER#kEL-6% (YoY). -13% (QoQ). 8 CCPG Q2 2026 Elix
$8.9B (YoY +13%), FFHHEKE, FHE: - ASP £igftEk: Al PC (W& NPU) fizhsis SKU Stt, Panther
Lake EMEFai - ERAEEREN: M Meteor Lake 3| Panther Lake BB AT RN H LT

Mg & PC W —3 % (BNFEHZBENR), CCPG W& ASP &S RHEEmA*REEE, CCPG $89B &
eRiBiE 55% RBE PC, EAERMBMIEEELMEFEI.

5.2 $7250 1Z& CapEx vs Intel HEFRZHBKE

2026 FBAMESR CapEx 49 $§725B (YoY +77%) , BERLEMRERE: - £ASHHRE NVIDIA GPU +
HBM: NVIDIA #EHLFEEKRER $40B 4 - Intel HEHKR EAEEHS) 1 1. Xeon Host CPU
attachment (B, BEH ARM ©1%) 2. ASIC KId$ (REgK, Arissdsn®R) 3. Gaudi mEs (EEx
Fin, BAMBEIRE) - 4550 DCAI Q2 2026 89 +59% g2 Al EMIRHET KL ZE, 8 Intel HIEX—BRE
HARIZ O R Bt

5.3 TSMC F=gEE# vs Intel Foundry 89 0" SHiTHE

TSMC N2/N3 F=gg&4ZE 2028 &, =g A Intel Foundry 8liETHEREHED. B: - XKEFPFEES#HE: Apple.
Nvidia. AMD E#zoEPEHAETFE TSMC #HAERE, MIESKREZE Intel Foundry - RMEBE: B/ BHEE
F (CHIPS Act #4&BUa2E) . RPEIGIT AT, EERLHEESE (Mlcrosoft Amazon ﬁtmﬁ%gﬁ'ﬁﬂlﬂ%ﬁﬂﬁﬁﬁ) -
Ecosystem B#EZEE: EDA THEINE. IP E. packaging & FEHR”
BO” BEREANITRENRTHITRE




BAEREER
UTF 8 NMEBBARARE, FHREFMTRRRE R R [ aIFI bR

1. Intel Foundry 8" igit{keE” 2 E/=iT8” B, REFESAX, BUFRMFA? Apple Mid 18A-P. Microsoft
BigH i E—MNRFIE=HE LEE 2-4 £, 7FItEAIE Foundry SZEiZESRE $2B, 0HER: X—SHRISESEINE
SEES, REELIIHHMAR? FESVIMBRERAARESE Foundry AEEER S FE7?

2. ARM ## CPU 3 Intel x86 Host CPU “attachment rate” FEMiEE, SECEL YaiiNmEe?
AWS Graviton 4. Google Axion. Microsoft Cobalt 100 EEHREERBAMEZSH Intel Host CPU, & GPU
ARs38851 ARM Host CPU B&ER#E 2028 Figid 30-40%, Intel DCAI 97 Al CapEx Fi” BHEEABKE. il
DCAI ke, B2 Al WE” WasSa, %0 RARRMERN—RMhEh?

3. Intel BHBEREMRF Gaudi FRBAMER Al MERHERER, ¥m ASIC KT 4 ®lk#aHEH? ASIC Ik
FHER $1B BtEigK, M Gaudi R2BREBAMEEHE, & Intel BIEAMIER, ASIC RINKIPHENRLEN (B
BERTFEE~R B5 Gaudi WEESENEAER. X—HBEETH DCAI WKEBFEIRESKRETA?

4. RBELEMNHT, CCPG #1 DCAI 9 £FAX” FAERERS? Y5 CCPG EEFE $2.3B. DCAI
$2.56B—2#& Foundry AEERMETF TSMC it (U4R~RRS7), WERBLHFASKMENHET;, BT HH, U
FRREFNER. TMNEERESENESELFEFEES? XWFHET ~aas)” BKBENEEXER,

5. FEHHHHOBHARER, Uk 24% EWHOMPTEES FEMAEA? S5EE ALTE (Gaud) WHEHE
EXIR, 18 Xeon f1 PC CPU BAIHKE. HEEH-FRSZOH. BREFEFRE Xeon HAEH, IEFE OEM mzEEE
7= /AMD E{, Intel WHREBEBIRKGIEER? WE ~512-13B FEEKS, 52 VEEEHIFERR?

6. Panther Lake (18A) &S EMM ASP i#faeExiE CCPG £ PC HETITHRLERFFEFE? Panther
Lake BE2 18A IR AR, B CCPG WEH™R. ERXRAEMMEE (RURHABRIRELRR) , BENITEH
CCPG EUk# Intel Foundry BIFMBEFED. 2026-2027 £ Panther Lake M HITEEAN Foundry MiB&HIXE
HEHo

7. AFEAZKBERS 18A FHI KERZENFE, EAMEHTRWEITH? FY2026 AF&FLZENY $12.4B, &R
F FY2023 1gf& $25.75B, &4MB Foundry EPEL4MME (W1 Apple #ILEF=iT#), Intel Foundry R2%&HE%BI=6E?
VERE 2-3 FRISAN, BXEABMARSIASZ —IFN" MSL® BERRLE, B8 2027-2028 EXAEIRH—1
BAEFEZ ETRARR?

8. Intel BEFEANMBERRBRBFEIZMIANZOIREAST, 2 18A/14A BEEKNRZH? 23,000+ AR,
Intel I TZ I (Process Integration. Lithography. Etch %4is) WETEMEAREEEXBRNTE, ¥
AEISEERBEMIIARR, HRKN 18A—14A BRAEERNSHEUZN, ErERENMEENENRMBN—IF, It
LR RPN ITE?

AREL 2026 F 7B 26 BAMRELER, MSEIBEESIA Intel Q2 2026 Mk (2026 & 7 A 23 BER®H|) RAFER
o L ERBAINAMENE BB SHESRAR, TR R T,

SERR:

o Intel Q2 2026 MELERMER

o Intel Q1 2026 Earnings: $13.6B Revenue, DCAI Up 22%

o Intel Panther Lake: First Al PC Platform Built on 18A

e Intel Foundry: The Last Chance

o Intel CEO 18A External Customers Update

o AMD reaches 46% of server x86 CPU revenue

o ARM servers capture over 45% of data center market revenue
o AI GPU Market Share 2026: NVIDIA ~80%


https://www.intc.com/news-events/press-releases/detail/1776/intel-reports-second-quarter-2026-financial-results
https://tech-insider.org/intel-q1-2026-earnings-13-6-billion-revenue-data-center-surge/
https://www.intc.com/news-events/press-releases/detail/1752/intel-unveils-panther-lake-architecture-first-ai-pc
https://www.electronicsweekly.com/foundry/intel-foundry-the-last-chance-2026-05/
https://www.tomshardware.com/tech-industry/semiconductors/intel-ceo-recognizes-its-18a-node-for-external-customers-as-18a-p-gets-inbound-interest-company-cites-increasing-yields
https://www.tomshardware.com/pc-components/cpus/amd-reaches-46-percent-of-server-x86-cpu-revenue-intel-still-controls-70-percent-of-the-consumer-pc-market-share
https://www.tomshardware.com/desktops/servers/arm-servers-capture-over-45-percent-of-data-center-market-revenue-gpu-clusters-and-high-end-ai-infrastructure-fuel-a-tectonic-shift-away-from-x86
https://siliconanalysts.com/analysis/nvidia-ai-accelerator-market-share-2024-2026

Intel’ s New CEO Plots Overhaul - Reuters/CNBC
Intel Gaudi 3 vs NVIDIA H100 Comparison

Intel Physical AT and Robotics at Computex 2026
Intel Internal Foundry Model Update


https://www.cnbc.com/2025/03/17/intels-new-ceo-plots-overhaul-of-manufacturing-and-ai-operations.html
https://medium.com/@paulgoll/intel-gaudi3-vs-nvidia-h100-a-comprehensive-comparison-61cbcf378c13
https://www.neowin.net/news/computex-2026-intel-says-its-solved-one-of-the-biggest-physical-ai-and-robotics-issue/
https://newsroom.intel.com/corporate/intel-provides-update-on-internal-foundry-model
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